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 The purpose of this study was to determine the motivation and work interests of 
alumni of the Tourism Service Business Expertise Competence of SMK Negeri 1 Sewon 
and the right techniques so that alumni of the tourism service business expertise 
competency can work linearly in the tourism industry. This study uses a qualitative 
research method by taking 67 alumni of the Tourism Service Business Expertise 
Competence of SMK Negeri 1 Sewon Academic Year 2023/2024 as respondents. 
Meanwhile, the data analysis technique used in this study used triangulation 
consisting of the results of observations, interviews and documentation. Work 
motivation is very important to encourage a person's work interest. In accordance 
with the theory, if an individual is motivated, they will be encouraged to do anything 
to achieve a series of goals (Umeozor, 2018). Also in accordance with the SMK slogan, 
namely working, continuing and entrepreneurship. The results of the study showed 
that alumni felt less confident in their competency abilities, lacked mastery of foreign 
languages, lack of relations in the tourism industry and limited information on job 
vacancies in the tourism industry. Meanwhile, the right technique to answer this 
phenomenon is by encouraging the competency of students, placing Field Work 
Practices (PKL) according to the interests of students, providing motivation and work 
interests of alumni especially in the tourism industry, and providing education on 
qualifications and workforce needs in the tourism industry. This finding contributes 
to the Special Job Exchange (BKK) for Tourism Service Business Expertise 
Competencies of SMK Negeri 1 Sewon so that alumni can work linearly in the tourism 
industry. 

INTRODUCTION  

Working is the output or final goal of an individual after carrying out his/her duties as a student. Working 
based on talents, interests and skills is an internal factor within an individual to be able to produce superior 
products or services. Another external factor that can affect the quality of individual performance is the 
motivation to achieve goals optimally. Motivation and work interest are important in encouraging an 
individual's desire to do work optimally and thoroughly. According to Robbins (2001:24) that motivation is 
an individual's willingness to make high efforts to achieve organizational goals. "If an individual has 
motivation, then they will try their best to achieve the desired goals. Efforts to encourage motivation in 
working can be done by liking the work being done, the emergence of a sense of ownership and having a 
desire to develop. 

The interests of individuals and the motivation that arises from individuals can maximize the work being 
done. Without interest and work motivation, individuals tend not to succeed in achieving work completion 
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and cannot produce superior and quality products or services. According to Brantas (2009: 1010) this 
motivation is an important subject for managers because by definition, managers must work through others. 
Some companies give rewards to employees if they can work thoroughly, in accordance with the company's 
goals and vision and mission and can produce products or services of very good quality. The rewards given 
by the company can be in the form of money, goods or trip incentives. Incentives are something to motivate 
(stimulate) that by giving gifts (rewards) to those who excel above Brantas' achievements (2019: 117). After 
getting a reward, it is hoped that employees will feel fresh and ready to work optimally again. This strategy 
can be used to increase employee interest and motivation in working. 

The relationship between individuals as students with output to work is expected to be linear in order to be 
able to produce superior and quality products and be able to answer the challenges of the nation. Linearity 
is the harmony, similarity or similarity of the input variables and the output produced. The competencies 
obtained by students should be harmonious, similar or the same as the work done. Through the steps above, 
it is hoped that it can produce superior, quality products or services that are able to answer the challenges 
of the nation.  

This study is entitled Analysis of Linearity of Motivation and Work Interest of Alumni of Tourism Service 
Business Expertise Competencies in the Tourism Industry with a Case Study at SMK Negeri 1 Sewon, Bantul, 
Special Region of Yogyakarta. SMK Negeri 1 Sewon is one of the schools in the field of Tourism located on Jl. 
Pulutan, Pendowoharjo Village, Sewon District, Bantul Regency, Special Region of Yogyakarta. Established in 
1955 and has graduated 69 classes from the expertise competencies of Computer Network Engineering and 
Technology, Beauty, Fashion, Culinary, Hospitality and Tourism Service Business with a total of 2,167 students 
in the 2024/2025 academic year. 

Tourism Service Business is one of the expertise competencies that has a concentration of expertise in making 
tour packages, tour guiding, calculating flight fares and managing the Meeting, Incentive, Conference and 
Exhibition (MICE) industry. Alumni of the Tourism Service Business expertise competency are integrated and 
connected in a database so that teachers and alumni can exchange information about job vacancies both 
domestically and abroad, competency training and other information needed by alumni. The database that 
we have managed has not been able to channel alumni to work linearly according to the expertise 
competency of the Tourism Service Business. So the purpose of this study is to determine the motivation and 
work interests of alumni of the Tourism Service Business Expertise Competency of SMK Negeri 1 Sewon and 
what are the right techniques so that alumni of the Tourism Service Business Expertise Competency can work 
linearly in the tourism industry. This study is in line with the business study journal by Ary (2015) regarding 
the influence of work motivation on employee performance. Thus, this study is expected to contribute to the 
Special Job Exchange (BKK) of the Tourism Service Business Expertise Competency of SMK Negeri 1 Sewon so 
that alumni can work linearly in the tourism industry. 

LITERATURE REVIEW  

Motivation 

Motivation is one of the external factors to improve employee performance according to Hasibuan 
(2010:141), defining motivation as the provision of driving force that creates a person's passion for work so 
that they are willing to work together productively and successfully achieve and realize predetermined goals. 
Previously, Flippo in Brantas (2009:10) also stated that directing or motivation is essence. It is a skill in aligning 
employee and organizational interest so that behavior results in achievement of employee want 
simultaneously with attaintment of organizational objectives. 

Job Interests 
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Shalahudin (Darmadi 2017:10) said that interest is attention that contains elements of feelings. It can be 
explained that work interest is closely related to the pleasure of learning and exploring new competencies. 
So if an individual has an interest, he will be serious about learning and vice versa, if he does not have an 
interest, the individual tends to be lazy to do it. 

Linier 

Dumairi (2015) said that linear function is a function that is often used by economists and businessmen to 
solve economic and business problems. Based on this theory, the education obtained by students should be 
harmonious, similar or the same as the work being done. Through the steps above, it is hoped that it can 
produce superior, quality products or services that are able to answer the challenges of the nation. With 
complete and maximum performance, individuals can solve economic problems, meet needs and can 
improve the welfare of life so that it is in accordance with the linear function. 

Tourism Service Business 

According to Law Number 10 of 2009 concerning tourism, tourism businesses are businesses that provide 
goods and/or services to meet tourism needs. Some types of tourism businesses include: 

1. Tourist attraction businesses, namely businesses that manage natural, cultural or artificial tourist 
attractions. 

2. Tourism area businesses, namely businesses that build and/or manage areas to meet tourism needs. 

3. Tourism transportation service businesses, namely businesses that provide transportation for 
tourism needs. 

4. Tourism travel service businesses, namely travel bureau and travel agent businesses. 

5. Tourism information service businesses, namely businesses that provide data, news, photos, videos 
and research results regarding tourism. 

The types of tourism businesses written in the Law are in accordance with the expertise competencies of 
Tourism Service Business at SMK Negeri 1 Sewon. 

Tourism Industry 

According to Law Number 10 of 2009, the tourism industry is a collection of interrelated tourism businesses. 
Types of tourism industries include accommodation, restaurants or food and beverage providers, 
transportation, tourist attractions and money changers or financial services. 

METHOD  

The method used in this study is a qualitative research method. Researchers use qualitative research 
methods because they can understand phenomena naturally and holistically, get a deeper explanation from 
respondents and can describe conditions in the field more transparently and deeply. The study was 
conducted by taking a sample of 67 alumni of the Tourism Service Business Expertise Competence of SMK 
Negeri 1 Sewon Academic Year 2022/2023 as respondents. The data collection method is through direct 
involvement with respondents with observation techniques on alumni who have worked linearly in the 
tourism industry or outside the tourism industry. In-depth interview techniques with alumni to gain an 
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understanding of work motivation and interest, internal and external factors in working, linearity of work 
interests and work experience. Documentation techniques with alumni data collection through the Special 
Job Exchange (BKK) related to alumni academic achievements, academic and non-academic achievements, 
alumni performance data and study tracers. Meanwhile, the data analysis technique used in this study uses 
triangulation to increase the validity of the study by comparing the results of observations, interviews and 
documentation. 

RESULTS AND DISCUSSION  

RESULT 

Based on the results of observations and in-depth interviews with alumni of Tourism Service Business 
Competence of SMK Negeri 1 Sewon, it shows that:  

1. Alumni feel less confident in their competency skills  

The expertise competencies that are productive subjects of Tourism Service Business include making tour 
packages, tour guides, calculating flight fares and managing the Meeting, Incentive, Conference and 
Exhibition (MICE) industry that have been given by educators have proven to be less able to be absorbed 
optimally by students. The diversity of students with various backgrounds is the main key in this case. 
Students have not been able to fully understand the details of all the competencies provided. This causes 
differences in the competency skills mastered by each student. Then it has an impact on the lack of alumni 
confidence in their competency skills in the field of making tour packages, tour guides, calculating flight fares 
and managing the Meeting, Incentive, Conference and Exhibition (MICE) industry. 

2. Lack of mastery of foreign languages 

The tourism industry is very broad, closely related to foreign language skills for communication. English as an 
international language is used as a means of verbal and non-verbal communication with tourists, especially 
Foreign Nationals (WNA). Based on this study, as many as 8% or 5 alumni of the 67 respondents of the 
Tourism Service Business Expertise Competence of SMK Negeri 1 Sewon were able to master foreign 
languages well, while the rest did not master foreign languages, namely English. This is due to the low interest 
of alumni to learn foreign languages. Therefore, it is inversely proportional to the demands of the world of 
work, especially in the tourism industry, which requires them to be able to speak English well. 

3. Lack of relations in the tourism industry 

Alumni feel that they do not have working relations in the Business World and Tourism Industry in general. 
External factors that influence this are because alumni feel unfamiliar with the tourism industry and tend to 
be afraid to enter the tourism industry. Another factor is the alumni environment that is not active in the 
tourism industry so that alumni feel uninterested in learning in a new environment, especially tourism. 

4. Limited information on job vacancies in the tourism industry 

The Special Job Exchange (BKK) alumni database used by SMK Negeri 1 Sewon has not been able to meet its 
targets, especially in the tourism sector. This is proven by the minimal number of tourism industries that 
open job vacancies for alumni of Vocational High Schools (SMK). The high qualification requirements and 
standards used by the tourism industry have not been able to be adjusted by alumni. So that most alumni 
choose to work not linearly with their expertise and/or continue their studies to improve their competence 
in order to be able to compete and work in the tourism industry. 
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DISCUSSION 

The results of the study showed that 14% or 21 alumni worked linearly in the tourism industry, while the rest 
worked non-linearly in the tourism industry, became entrepreneurs and continued their studies. This is in 
accordance with the Special Job Fair Report for Tourism Service Business Expertise Competencies at SMK 
Negeri 1 Sewon in 2023/2024. 

   

   

 

The right technique to answer the phenomenon of problems that occur in alumni of the Tourism Service 
Business Expertise Competency of SMK Negeri 1 Sewon is through: 
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1. Encourage students' competency skills 

Educators help encourage students' abilities by selecting the competency units that are most in demand. 
Students can gain knowledge from various sources so that the competencies they are interested in can be 
mastered optimally. 

2. Placing Field Work Practices (PKL) according to students' interests 

Field Work Practices (PKL) are one of the mandatory requirements that must be carried out by Vocational 
High School (SMK) students. Field Work Practices (PKL) have many benefits, one of which is as a learning 
medium for students to be ready to work when they graduate. The selection of the location of the Field Work 
Practices (PKL) should be adjusted to the interests of students. In this way, students can expand their 
networks and relationships in the world of work, especially in the tourism industry. 

3. Provide motivation and work interest for alumni, especially in the tourism industry. 

Educators collaborate with the labor office and tourism industry to foster students' motivation and interest 
in work. Opportunities to be achieved in a career, benefits in self-development, increased understanding of 
competencies and foreign language training. With the hope that they can later work in the tourism industry.  

4. Provide education on qualifications and workforce needs in the tourism industry  

Educators together with students, the Special Job Exchange (BKK) team and the tourism industry conduct 
Focus Group Discussions (FGD) related to the requirements and needs of workers in the tourism industry. 
Furthermore, they can hold a job fair for alumni who have graduated.  

This study is expected to provide insight into the motivation and work interests of alumni of the Tourism 
Service Business Expertise Competency of SMK Negeri 1 Sewon which is linear with the tourism industry. The 
results of this study can be used as evaluation material for SMK Negeri 1 Sewon, especially the Tourism 
Service Business Expertise Competency to improve the curriculum that is relevant and in accordance with 
the needs of the Tourism Industry world of work. 

CONCLUSION  

Based on these findings, researchers can suggest efforts to improve synchronization and programs to 
increase knowledge and competence of students of Tourism Service Business Expertise Competence at SMK 
Negeri 1 Sewon so that students can be motivated, and later alumni are able to compete in the tourism 
industry. This study will provide a better understanding of the relationship between motivation, work interest 
and linearity of expertise competencies that have been learned in school and their application in the tourism 
industry. And can provide recommendations for further development in vocational education, especially in 
the field of tourism  
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